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Afan Group 
 

PART 1 - General Statement of Policy 
It is the policy of Afan Group (incorporating Afan Landscapes Ltd and Afan Treescapes Ltd) to comply with the 
terms of the Health and Safety at Work Act 1974 and subsequent legislation, and to provide and maintain a 
healthy and safe working environment. 

Safety is our first priority. Whilst productivity, cost and customer service are core business values, we will not 
compromise safety for their sake. 

We recognise and accept our duty to protect the health and safety of all persons affected by our work 
activities, including employees, contractors, visitors, members of the public, and other persons, both on our 
own premises, and at work sites. 

To fulfil our policy requirement, we will: 

1. Make available adequate financial and people resources. 

2. Make the working environment as safe and healthy as reasonably practicable to do so. 

3. Reduce hazards which cannot be eliminated by introducing safe procedures, and 
effectively training and instructing employees and contractors who work on our behalf. 

4. Actively involve all employees and contractors in the company’s efforts to promote safety and 
health. 

5. Make regular safety inspections of premises, work equipment, and processes. 

6. Regularly monitor and review health & safety performance, adjusting whenever necessary to 
maintain good health & safety standards. 

All employees will be provided with such equipment, information, training, and supervision as is necessary to 
implement the policy and achieve the stated objective. We will also liaise with Contractors and other 
Organisations with whom we work to ensure that their work activities are conducted safely and competently, 
and in accordance with legal obligations. 

Whilst the Management of Afan Group accept their legal responsibilities, it is recognised that health and safety 
at work is the responsibility of every individual associated with the company. It is the duty of each employee or 
contractor to take reasonable care of their own and other people's welfare and to report any situation which 
may be considered unsafe. 

This health and safety policy will be continually monitored and updated, particularly when changes in the scale 
and nature of our operations occur. The policy will be updated at least every 12 months. 

The specific arrangements for the implementation of the policy and the personnel responsible are detailed in 
the following sections. 

 
 
 

Signed:  
Managing Director 
Andrew Williams     

 

Date: 31.01.2025  
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PART 2 - Organisation and Responsibilities 

2.1 BOARD OF DIRECTORS 

The Directors have overall responsibility for Health and Safety throughout the Company’s business 
activities, specifically: 

• Ensuring that all Directors and Company Officers maintain and demonstrate their commitment to 
health & safety. 

• Ensuring that health & safety risks and other information brought to the attention of the Directors 
are appropriately considered and actioned upon. 

• Ensuring adequate resources including finance are made available for the delivery of the safety 
policy. 

2.2 APPOINTED PERSON 

Andrew Williams (Managing Director) is the nominated Manager responsible for day-to-day management 
of Health and Safety. He is responsible for: 

• Consulting with staff on health & safety matters. 

• Representing to the senior management, views on health and safety issues. 

• Ensuring action is taken on reports from senior management, contractors, and employees where 
health, safety and welfare issues are raised. 

• Confirming that the relevant Enforcement Authority has been informed of any notifiable incident 
with  the prescribed timescales as identified in the Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations 2013. 

2.3 MANAGERS / SUPERVISORS 

Managers and Supervisors with responsibility for other offices, departments and teams are responsible 
for: 

• Assisting the Appointed Person daily to maintain and enforce safety management procedures. 

• Reporting health & safety issues to the Appointed Person so that appropriate action can be taken. 

• Leading by example and applying safe practice in own work areas/responsible areas. 

2.4 SITE SUPERVISORS 

Site Supervisors are responsible for: 

• Ensuring risk assessments are undertaken prior to any site work commencing. 

• Bringing the requirements of the health & Safety Policy, appropriate risk assessments and controls 
to the notice of all employees and contractors on site. 

• Organising sites so that work is carried out to the required standard of safety with minimum risk to 
persons, equipment, and materials, and adhere to the advice contained in the Company Health and 
Safety Manual. 

• Ensuring adequate first aid provision is provided at site, making its location known to operatives and 
know how to summon emergency services. 

• Making sure that appropriate suitable protective equipment is available, and that it is used.  

• Ensuring that all machinery and plant, including power and hand tools are maintained in good 
condition, and report any defects to the relevant manager or the provider of the Plant. 

• Ensuring appropriate firefighting appliances are on site and that an emergency plan is prepared. 

• Co-operating with visiting Enforcement agencies and their Officers and acting on their 
recommendations. 
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• Carrying out Safety Induction training of all new personnel when they first arrive on site, recording 
induction under the signatures of the individuals concerned. 

• Collecting information for inclusion in the Health and Safety file, where appropriate, for passing to 
managers. 

2.5 FIRST AIDERS 

First Aiders are responsible for: 

• Rendering first aid in the event of an accident. 

• Ensuring the Accident Book is completed. 

• Maintaining first aid equipment held at Company premises and on site. 

2.6 EMPLOYEES & SUBCONTRACTORS 

It is the duty of each employee or sub-contractor whilst at work, to: 

• Act with due care for the health, safety and welfare of themselves, other employees, and other 
persons, and for the avoidance of damage. 

• Comply with all safety instructions and procedures issued by the Company. 

• Make proper use of any safety equipment provided. 

• Not use or interfere with work equipment for which they are not trained or authorised. 

• Report dangerous hazards and incidents to their manager or the Health & Safety Appointed Person. 

2.7 COMPETENT ADVICE 

As required by The Management of Health and Safety at Work Regulations 1999 (Reg 7 – Competent 
Advice), competent advice and information will be available at a management level to ensure that the 
Company is made aware of any relevant changes in legislation, and the potential effects upon the 
Company. 
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PART 3 – Arrangements 
Health and safety is considered in all aspects of our work. The following outlines the principal ways in which 
we implement health and safety: 

3.1 COMMUNICATION 

The management of Afan Group view communication between workers at all levels as an essential part of 
effective health and safety management. We will endeavour to consult with employees regarding any safety 
changes or issues affecting the workplace. 

The Company does not presently recognise a trade union; therefore, our obligation to consult with employees 
comes under the Health & Safety (Consultation with Employees) Regulations 1996 (HSCER). 

We have established a Health & Safety Committee which meets on a quarterly basis. The purpose of the 
Committee is to: 

1. Provide a forum for consultation and discussion of health and safety matters. 

2. Promote co-operation between the Directorate, Managers and Staff on all matters relating to 
health, safety & welfare. 

3. Make recommendations to the Directorate for safety compliance. 

All employees have a responsibility to participate in safety briefings and contribute by bringing to the attention 
of management any relevant safety issues, concerns, and recommendations they have.  Accordingly, 
Management provides feedback and act promptly on issues raised; responses can be either informal or formal, 
depending upon the specific issue. 

The requirements of the Health and Safety Policy and any relevant site-specific arrangements will be included 
in the induction process for all employees, workers, and contractors. 

Any changes to the Health and Safety Policy or site-specific arrangements will be circulated to all employees, 
workers, and contractors (where appropriate). 

3.2 TRAINING 

Employees and other workers will be given appropriate induction training in relation to their responsibilities. 
Additional training required because of new work activities and the use of new equipment will be provided 
when needed. 

The following training will be mandatory for specific groups of employees / workers as listed below: 

• Induction training for all employees 
• COSHH awareness 
• Manual Handling 
• Plant & Equipment operation 
• Initial and refresher training for first aiders 

Where necessary, proof of occupational competence is required prior to appointment. This includes proof of 
professional or occupational competence and certification, valid experience, and valid driving licence. Where 
the appropriate training has not been received on appointment, the employee will not be permitted to carry 
out specific hazardous tasks until such time as training, and if necessary, certification is confirmed. 

All induction training will be recorded on the Staff Induction Checklist. 

Training needs will be identified, and employees will be given training appropriate to their responsibilities. 
Training is specifically provided for work with hazardous substances, use of equipment, use of vehicles, use of 
PPE and manual handling. 

Additional training required because of new work activities and the use of new equipment or substances will 
be provided when needed. Training achievement by employees will be recorded. 
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3.3 RISK REDUCTION & CONTROL – RISK ASSESSMENTS 

The Company will ensure that suitable and sufficient risk assessments are undertaken for all work activities, in 
accordance with Regulation 3 of the Management of Health & Safety at Work Regulations 1999. Risk 
assessments will be site-specific and task-specific, with identified control measures implemented and 
monitored. 

Risk reduction measures will be selected and applied in line with the ERICPD hierarchy of control (Eliminate, 
Reduce, Isolate, Control, Personal Protective Equipment, Discipline), ensuring that risks are controlled at 
source so far as is reasonably practicable, with reliance on personal protective equipment only where higher-
order controls cannot be achieved. 

Employees, workers, and contractors will be provided with appropriate information, instruction, training, and 
supervision relating to risks identified and the control measures required to manage those risks safely. 

In addition to planned risk assessments, the Company recognises the need for dynamic risk assessments, 
whereby employees and supervisors continuously assess risks arising from changing conditions, environments, 
or activities and take immediate action to control new or increased risks. 

Risk assessments will be reviewed where significant changes occur, following incidents or near misses, or at 
least every 12 months. 

The main hazards associated with the Company’s business activities (non-exhaustive) include: 

• Use of Plant & Equipment 
• Work at Height 
• Remote or Lone Working 
• Hazardous substances 
• Manual Handling 
• General Office Risks 

3.4 PERMIT TO WORK 

Afan Group recognises that certain activities present a higher level of risk and require formal controls to 
ensure they are planned, authorised, carried out, and completed safely. A Permit to Work (PTW) system is 
therefore used as a key element of the Company’s safe system of work arrangements, particularly for activities 
associated with earthworks, excavation, arboricultural operations, and other high-risk tasks. 

A Permit to Work is a formal written authorisation that defines the work to be undertaken, the hazards 
involved, the control measures required, and the limits of the work. It confirms that all necessary precautions 
have been implemented and that the work may proceed safely for a defined period. 

The Permit to Work system will be applied, where appropriate, to activities including but not limited to: 

• Excavations and groundworks, including work near buried services 
• Work near overhead power lines 
• Tree surgery and arboricultural works, including chainsaw use 
• Work at height 
• Hot works 
• Confined space activities 
• Work involving hazardous substances or energy isolation 

Permits will be issued only by competent and authorised persons appointed by Afan Group. Before a permit is 
issued, relevant risk assessments, method statements, service drawings, and surveys must be reviewed, and 
site conditions verified. The permit will clearly identify the scope of work, location, duration, equipment to be 
used, emergency arrangements, and required control measures, including any personal protective equipment. 

All operatives involved in the permitted activity must be briefed on the contents of the permit and confirm 
their understanding before work begins. Work must be carried out strictly in accordance with the permit 
conditions. If site conditions change, the scope of work alters, or the permit expires, work must stop and the 
permit reviewed or reissued. 
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On completion, or suspension of the work, the permit must be formally closed out, confirming that the work 
area has been left in a safe condition. Afan Group is committed to ensuring the effective implementation of 
Permit to Work arrangements through training, supervision, monitoring, and regular review, as part of its 
ongoing duty to protect employees, contractors, and others who may be affected by its activities. 

3.5 TEMPORARY WORKS 

Afan Group recognises that Temporary Works are a critical safety consideration on construction and 
earthworks projects and will be managed in accordance with BS 5975: Code of practice for temporary works 
procedures and the permissible stress design of falsework. Temporary Works include any temporary structure, 
system, or support required to enable permanent works to be constructed safely and may include excavations, 
trench support, battering, formwork, propping, scaffolding, haul roads, working platforms, crane mats, tree 
bracing, and traffic management arrangements. 

Afan Group will operate a formal Temporary Works Management Procedure proportionate to the complexity 
and risk of the works. This will include the appointment of a Temporary Works Co-ordinator (TWC) and, where 
required, a Temporary Works Supervisor (TWS). These appointments will be made in writing, and individuals 
will be suitably trained, competent, and authorised to carry out their duties. 

The Temporary Works process will include: 

• Identification of Temporary Works at the planning stage 
• Allocation of roles and responsibilities (TWC / TWS) 
• Preparation, checking, and approval of Temporary Works designs where required 
• Maintenance of a Temporary Works Register, identifying all Temporary Works items, their status, 

and key hold points 
• Clear definition of design categories and checking requirements 
• Formal permit-to-load / permit-to-use where applicable 
• Ongoing inspection, monitoring, and maintenance 
• Formal modification control and change management 
• Safe dismantling and removal on completion 

All Temporary Works designs will be subject to appropriate independent checking commensurate with the 
level of risk. No Temporary Works shall be loaded, altered, or dismantled without the authorisation of the 
Temporary Works Co-ordinator. Afan Group is committed to ensuring Temporary Works are properly planned, 
designed, implemented, and controlled to prevent collapse, instability, or failure, and to safeguard all persons 
who may be affected by the works. 

Stability of Stockpiles, Spoil Heaps and Haul Roads 

Afan Group recognises that stockpiles, spoil heaps, and haul roads present stability risks if not properly 
managed. Collapse, plant overturning, and vehicle incidents can result from poor design, construction, or 
maintenance. 

Stockpiles and spoil heaps will be formed to safe slopes, positioned away from edges and excavations, and 
regularly inspected for signs of instability, erosion, or slippage. Ground conditions, material type, drainage, and 
weather effects will be taken into account. 

Haul roads will be designed to support vehicle loads, with suitable width, gradients, surfacing, and drainage to 
prevent deterioration. Traffic management measures will be implemented where required. 

All stockpiles, spoil heaps, and haul roads will be covered by site risk assessments and method statements, 
routinely inspected, and reviewed following significant change or adverse weather. 

Excavations safety 

Afan Group recognises that excavation works present a high risk due to the potential for ground collapse, falls, 
plant instability, and contact with buried services. All excavations will be properly planned, designed, and 
managed to ensure stability and safety throughout the works. 

The stability of excavations will be assessed prior to work commencing, taking into account ground conditions, 
depth, water ingress, surcharge loads, and nearby structures or services. Where excavations cannot be safely 
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battered back, Temporary Works solutions such as trench boxes, shoring, sheet piling, or proprietary support 
systems will be designed and implemented in accordance with BS 5975. Temporary Works will be managed 
through the Company’s Temporary Works procedure, including appropriate appointments and registers. 

Excavations will be inspected by a competent person at the start of each shift, after any event likely to affect 
stability (such as heavy rain or vibration), and following any significant change. Inspection findings will be 
recorded where required. 

Excavations will be adequately protected to prevent falls, with suitable edge protection, barriers, and signage. 
Afan Group is committed to ensuring excavations remain stable and safe through effective planning, 
inspection, and the controlled use of Temporary Works. 

3.6 EMERGENCIES 

Head Office Premises 

Employees are made familiar of procedures and fire exits at their premises. 

Work Sites 

Work sites under our control: Site activity planning will include consideration of emergency plans, which will 
be notified to all workers prior to work commencement / part of site induction. 

Work sites not under our control: Where Company employees are required to visit other sites, then they 
should make themselves familiar with the procedures in place and co-operate with any safety rules or 
procedures in place. 

On larger sites the Principal Contractor will arrange for site induction. Where this is available the site induction 
must be completed before commencing work on that site. 

Where the Client installs a requirement for signing in and out of the site, this must be strictly adhered to. 

Whilst on site, any employee who subsequently has concerns about the safe working conditions on that site 
must cease work and report to their immediate supervisor. Where the immediate supervisor is unable to 
resolve the situation, they must report to someone who has the authority to do so, without delay. 

Vehicle Emergencies 

No matter how well vehicles are maintained etc. there is always the possibility of an emergency occurring in a 
vehicle, whether down to a mechanical failure or even possibly a road traffic accident. 

In the event of a mechanical failure, it is still often possible to steer the vehicle into a safer location so 
wherever possible place the vehicle in a safe as a position on the road as is possible. The use of warning signs, 
such as Hazard lights or Triangle to provide additional warning to other road users. If the vehicle is in a 
dangerous position, then the police should be contacted immediately, by the driver, to provide assistance. 
The head office should also be contacted at the earliest convenient opportunity. They will also help arrange or 
advise on any additional steps that need to be taken to ensure your safety. 

3.7 WELFARE 

Afan Group is committed to providing suitable and sufficient welfare facilities on all construction sites in 
accordance with Schedule 2 of the Construction (Design and Management) Regulations 2015 (CDM 2015) and 
the guidance contained within L153 – Managing health and safety in construction. Welfare facilities will be 
provided prior to the commencement of works and maintained in a clean, serviceable condition for the 
duration of the project, ensuring the health, safety, and wellbeing of all employees, contractors, and visitors. 

As a minimum, welfare provision will include: 

• Adequate ventilation and lighting within welfare areas 
• Suitable heating or cooling to maintain a reasonable working temperature 
• Sufficient and readily accessible sanitary conveniences 
• Adequate washing facilities, including hot and cold running water 
• A supply of wholesome drinking water 
• Suitable accommodation for clothing and personal protective equipment 
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• Changing facilities where required by the nature of the work 
• Facilities for rest and the consumption of meals, including seating and tables 

Welfare arrangements will be determined on a site-specific basis. Where suitable client-provided facilities are 
available, these may be utilised subject to assessment. Where such facilities are not available or are deemed 
inadequate, a site welfare assessment will be undertaken and temporary welfare facilities provided to ensure 
full compliance with statutory requirements. 

3.8 EQUIPMENT & VEHICLES 

All equipment provided/used by Afan Group shall conform to the requirements of the Provision and Use of 
Work Equipment Regulations 1998 (PUWER) and any other relevant regulations. 

The use of any work equipment which would pose a risk to the wellbeing of persons in or around the 
workplace will be restricted to authorised persons. 

All employees will be provided with adequate information and training to enable them to use work equipment 
safely. In general, workers must not use any machinery or equipment unless they have received the 
appropriate training. They must not remove any guards or fixed covers from machinery or equipment unless 
they have been authorised to do so. 

All work equipment will be maintained in good working order and repair. Employees are required to make 
daily visual inspection of all equipment in use, including plant, electrical equipment, ladders etc. In the case of 
any actual or suspected defects of the equipment, this must be reported to a responsible Manager 
immediately, and work with this equipment be discontinued until it has been checked or repaired by a 
competent person or replaced. 

All portable electrical equipment will be inspected /tested in accordance with the Electricity at Work 
Regulations by a competent person. 

If new machinery is introduced, arrangements will be made with manufacturers or supplier to demonstrate 
the operation of the equipment and make staff aware of any requirements for the maintenance of the 
equipment. 

Employees should not attempt maintenance or repair of Company equipment or any machinery unless they 
are competent and trained in the procedure for carrying out repairs or maintenance. 

No electrical equipment other than that supplied by the Company may be used on Company or client’s 
premises unless a competent person has first inspected it. 

All vehicles are inspected before their use by the driver allocated for that vehicle. It is the driver’s 
responsibility to ensure that a check is carried out in an appropriate and thorough manner. Training on how to 
carry out a suitable check is provided to all drivers during their induction training. These checks are to be 
completed daily, prior to use and recorded. Once completed, the weekly check sheets are kept in the site 
office. 

Plant operators must hold a valid CPCS (Construction Plant Competence Scheme) card for the specific plant or 
vehicle they are required to operate. This ensures operators have been formally trained, assessed, and 
deemed competent to carry out operations safely and in accordance with manufacturer’s instructions and site 
rules. The use of competent operators reduces the risk of accidents, damage to plant, and harm to others, 
supporting the Company’s duty to provide safe systems of work. 

The use of chainsaws presents significant health and safety risks and must be carefully controlled. Hazards 
include severe cuts, amputations, kickback injuries, exposure to noise and hand–arm vibration (HAV), flying 
debris, and risks associated with working at height or in adverse weather conditions. Only trained and 
competent operators holding appropriate certification may use chainsaws. Suitable personal protective 
equipment, including chainsaw-resistant clothing, eye, face, hearing, and hand protection, must be worn. 
Equipment must be properly maintained, pre-use checks completed, and safe working distances maintained to 
protect others. 
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3.9 PERSONAL PROTECTIVE EQUIPMENT (PPE) 

The use of PPE shall be considered as a last resort, only when all other practicable measures have been 
explored. 

We will ensure (as far as is reasonably practicable) that all employees (both Limb ‘A’ and Limb ‘B’) are supplied 
with sufficient and adequate protective equipment (at no cost to the user) to ensure their continued health, 
safety and welfare whilst undertaking duties on behalf of the Company. 

PPE shall be used in accordance with necessary instructions by all persons and stored in a suitable storage 
place when not in use. 

Employees must not under any circumstances, tamper with or misuse any equipment that has been supplied 
for personal safety and leave it in a condition which may injure or harm others. 

PPE will be regularly inspected and maintained in an efficient condition or replaced if necessary. 

Suitable instruction and training shall be given to users of PPE to ensure correct usage and application of PPE. 
All PPE Users will be required to sign to confirm receipt of PPE and appropriate instruction. 

Drivers 

It should be remembered that a seat belt is Personal Protective Equipment. All drivers of vehicles are obliged 
to wear a seat belt where it is provided, this also applies to passengers who should also be informed of this 
fact. 

In addition, high visibility should be carried by the drivers or kept in the vehicles, in case of a breakdown. 

3.10 ASBESTOS 

Asbestos-containing products have been widely used in buildings as construction materials, fireproofing, 
insulation, decorative coatings (including Artex-type coatings) and flooring materials. The new use of any 
materials containing blue or brown asbestos was banned in 1985. The use of white asbestos was banned in 
1999. 

The Company will ensure that employees and any persons affected by our work activities are not exposed to 
asbestos. This will be achieved by the following. 

• Asbestos is a key consideration during pricing as it has significant safety and cost implications. 
Information about asbestos will be requested at the tender stage. 

• Our pre-survey report considers whether works will disturb identified asbestos materials. Where 
necessary, specialist licensed contractors are used to carry out remediation works under controlled 
conditions. 

• No works commence until we are satisfied that a suitable and sufficient assessment has been 
carried out. For works that will disturb the fabric of a building this will require a 
Refurbishment/Demolition Survey conducted by a competent Asbestos Surveyor. 

• In situations where we unexpectedly find asbestos (or consider structures to contain asbestos), we 
will cease work immediately and report to the site controller. 

• Site personnel receive regular toolbox talks and instruction that includes asbestos awareness and 
actions to take if any suspect materials are encountered. 

3.11 CONTROL OF SUBSTANCES HAZARDOUS TO HEALTH 

Some of our work activities involve the use of hazardous substances. The Company will ensure that exposure 
of workers is minimised and adequately controlled in all cases, preferably by means of engineering control 
where reasonably practicable. 

Where exposure cannot be adequately controlled by engineering means, all persons likely to be exposed to 
hazardous substances will be provided with instruction on hazardous substances and issued with appropriate 
personal protective equipment. 

A risk assessment will be conducted of all work involving exposure to hazardous substances. The assessment 
will be based on manufacturers and suppliers’ health and safety guidance and our own knowledge of the work 
process. 
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Relevant Hazardous Substance risk assessment sheets identifying the hazards associated with a particular 
substance, the perceived risks, safe handling, storage, and disposal procedures, will be displayed where the 
hazardous substances are stored and/or used. 

3.12 BURIED AND OVERHEAD SERVICES 

Afan Group recognises that buried and overhead services present a significant risk during construction, 
maintenance, and groundworks activities. Contact with underground utilities or overhead services can result in 
serious injury or fatality, fire, explosion, electric shock, service disruption, and environmental damage. All 
activities will therefore be planned and undertaken in accordance with HSG47 – Avoiding Danger from 
Underground Services, PAS 128 (Specification for underground utility detection, verification and location), and 
the requirements of the Health and Safety at Work etc. Act 1974 and the Management of Health and Safety at 
Work Regulations 1999. 

Prior to any excavation, breaking of ground, or intrusive works, all reasonably available utility records will be 
obtained and reviewed. Underground services will be identified using appropriate detection equipment, such 
as Cable Avoidance Tools (CAT) and signal generators (Genny), and findings clearly marked on site. Safe digging 
practices will be adopted, including the use of trial holes and hand digging where services are known or 
suspected. Where appropriate, a permit-to-dig system and task-specific risk assessments will be implemented. 

Overhead services will be identified during site surveys and planning activities. Suitable control measures, 
including exclusion zones, barriers, goalposts, height restrictions, and signage, will be implemented to prevent 
contact with overhead lines. Where work is required in proximity to overhead electrical services, the relevant 
Distribution Network Operator (DNO) will be contacted to confirm service details and agree appropriate 
control measures, which may include isolation, diversion, or supervision. 

Any damage or suspected damage to buried or overhead services must be reported immediately. Work must 
cease, the area made safe, and the relevant utility owner or DNO contacted without delay. In the event of an 
emergency, emergency services will be contacted as required. The Company is committed to preventing 
service strikes through effective planning, competent supervision, and clear communication. 

3.13 FIRST AID & INCIDENT REPORTING (Accidents & Near Misses) 

Afan Group will ensure that suitable numbers of First Aid Appointed Persons and/or First Aiders are in place 
and provided with appropriate training to enable them to carry out their duties effectively. Adequate cover 
will be maintained at all times, including during periods of absence such as holidays. 

First aid arrangements include: 

• First aid boxes located in workshops, offices, and company vehicles 
• Personal first aid kits provided in all company vehicles 
• Responsibility placed on the vehicle driver to ensure vehicle first aid kits are fully stocked 
• Responsibility placed on the First Aider to ensure any first aid equipment used is replenished 

Except in cases of immediate life-saving intervention, first aid equipment must only be used by Company-
appointed First Aiders. 

All injuries, cases of ill health, prescribed diseases, and dangerous occurrences arising from work activities 
must be reported and recorded in the Accident Book. This requirement applies to: 

• Employees 
• Contractors 
• Visitors 
• Members of the public 

All work-related vehicle incidents must be reported, whether involving company or personal vehicles. 

In the event of an incident, the following procedure will be followed: 

• Make the area safe and provide first aid or emergency assistance 
• Notify the Appointed Person immediately 
• Record the incident in the Accident Book 
• Preserve the scene where practicable 
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• Identify witnesses and gather initial information 
• Undertake an investigation proportionate to the severity and potential risk 

Incidents resulting in minor injury or absence of less than seven days may be investigated by the Appointed 
Person, with reports forwarded to the Directorate. All incidents that are reportable under the Reporting of 
Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR) must be reported to the 
Enforcement Authority by the Appointed Person and formally investigated, with findings submitted to the 
Directorate within three days. 

All incident reports and investigation outcomes will be reviewed at management meetings to identify trends, 
lessons learned, and required corrective actions. 

3.13 MANUAL HANDLING 

Manual Handling operations will be avoided as far as is reasonably practicable where there is a risk of injury. 

All employees/workers will be provided with manual handling instruction during induction and will be advised 
where possible to avoid or reduce the need to manually handle loads. 

Regarding manual handling risks, Afan Group will follow these five steps: 

1. Identify all manual handling operations undertaken by its employee’s. 
2. Make an initial appraisal of all operations to determine if there is a significant risk of injury to 

employees. 
3. Avoid manual handling tasks where reasonably practicable, e.g. by substituting with a sack barrow, 

trolley, or forklift truck etc. 
4. Make a full assessment of unavoidable risky operations considering the load, task, the working 

environment, and the individual capability of the workers. 
5. Remove or reduce the risk of injury by implementing control measures designed to eliminate or 

minimise the risks of injury to the lowest level so far as reasonably practicable. 

3.14 DISPLAY SCREEN EQUIPMENT (DSE) 

All employees who use a display screen (‘DSE User’) will be provided with DSE instruction and risk assessment. 

Eyesight tests will be provided for ‘DSE Users’ on request, and where necessary, this will include provision of 
the basic necessary corrective equipment, e.g. glasses. 

A person is defined as ‘DSE User’ if any 4 of the following criteria apply: 

• The individual depends on the use of display screen equipment to do the job. 
• The user has no discretion as to use or non-use of the display screen equipment. 
• The individual needs significant training and/or skills in the use of display screen equipment. 
• The individual usually uses the display screen equipment for spells of an hour or more. 
• The individual uses display screen equipment on a more or less daily basis. 
• Fast transfer or information between the user and screen is an important part of the job. 
• The performance requirements of the system demand high levels of attention and concentration by 

the user. 

This list is not necessarily exhaustive, and where any doubts exist, staff should contact the Appointed Person. 

If a member of staff is experiencing any problems with their eyesight, then they should also bring this to the 
attention of the Appointed Person. 

Eye and eyesight tests are available free of charge for permanent staff who use DSE as defined above. Where 
the optician prescribes the use of spectacles or other personal aids to vision specifically and solely for VDU 
purposes, the Company will pay the cost of the lowest standard identified by the optician as necessary, 
currently set at up to a maximum of £50 per new prescription. Users who wish to purchase more expensive 
equipment shall pay the additional cost themselves. 
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3.15 WORKING AT HEIGHT 

The Company has a responsibility to do all that is reasonably practicable to prevent anyone from falling and 
ensure compliance with the Working at Height Regulations 2005. 

Work at height is avoided if possible, by ensuring that no work is done at height if it is safe and reasonably 
practicable to do it other than at height. 

Where we must work at height, we will take appropriate precautions including use of elevated platforms and 
other appropriate equipment, where reasonably practicable to do so. 

Use of ladders will be kept to a minimum, for access purposes only. 

Tree surgery works will occasionally require working at height.  

All persons involved will be suitably trained and have appropriate levels of knowledge, skills and experience for 
the task being undertaken.  

Works will be planned and undertaken in compliance with the Work at Height Regulations and where possible, 
in line with industry best practice and recommendations and Guidance available on The Forest Industry Safety 
Accord website https://ukfisa.com/Safety/Safety-Library the HSE website, from the Arboriculture and Forestry 
Advisory Group (AFAG), the Arboricultural Association https://www.trees.org.uk/Help-
Advice/Public/Arboricultural-Association-Safety-Guides and other appropriate sources. 

3.16 WASTE MANAGEMENT/DISPOSAL 

Waste Disposal Policy 

Afan Group is committed to ensuring the health, safety, and welfare of its employees and of others who may 
be affected by the waste materials which result from our work. Our policy is to arrange for the disposal of all 
waste products regularly, safely and in accordance with statutory requirements. 

The waste disposal arrangements will be regularly reviewed. Recycling initiatives will be taken where 
reasonably practicable to help protect the environment and make better use of resources. 

Waste Disposal Containers 

Suitable receptacles for the collection of waste are provided in strategic positions throughout the workplace. 
Each container clearly displays the type of waste that it is designed to hold. Waste products must only be 
placed into those receptacles that have been allocated for that purpose. Containers must be adequate to 
prevent the escape of waste. Waste containers are emptied regularly and are removed by an authorised 
person. If additional disposal facilities are required these may be obtained by request from a responsible 
person. 

Where it can be determined that certain waste is suitable for recycling, the appropriate containers will be 
supplied and clearly marked. 

All employees must ensure that they dispose of waste products in receptacles specifically provided for that 
purpose taking note of any segregation requirements. If an appropriate container is not available, this must be 
reported to a manager who will make suitable arrangements. 

The use of personal protective equipment may be necessary during the handling of some wastes. Any 
requirement must be established before the waste handling activity commences. 

Employees must report any problems which arise regarding waste disposal to a responsible person (usually a 
manager or supervisor) so that corrective action can be taken. 

Suitable and sufficient information and training will be provided, as necessary, to ensure that this policy is fully 
understood and adhered to, and that no person is put at risk by the inappropriate disposal of waste. 

3.17 CONTROL OF CONTRACTORS 

Afan Group recognises that it has a legal responsibility to ensure that sub-contractors employed to carry out 
work on behalf of the company are competent and carry out work in a safe manner. The Company will not 
tolerate unsafe practices, and contractors failing to abide by the company’s procedures will be struck off from 
our list of approved sub-contractors. 

https://ukfisa.com/Safety/Safety-Library
https://www.trees.org.uk/Help-Advice/Public/Arboricultural-Association-Safety-Guides
https://www.trees.org.uk/Help-Advice/Public/Arboricultural-Association-Safety-Guides
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All sub-contracted work is awarded directly to the actual contractor providing the service; and we do not allow 
those sub-contractors to pass on the work to other sub-contractors without prior agreement from the 
Company. 

Procedure 

The Company discharges its obligations through the implementation of a programme comprising: 

1. Pre-qualification of contractors. All contractors shall be required to complete a pre- qualification 
questionnaire and provide evidence of: 

• Liability Insurance Certificates covering their business activities. 
• Health & Safety Policy and related risk assessments (where appropriate). 
• Evidence of competence to provide services on behalf of the Company (e.g. training certificates, 

licences, permits). 

2. Regular and efficient communication with contractors to ensure work activities are conducted in the 
safest possible manner. 

3. A clear commitment not to use sub-contractors who fail to apply good working practices, and who fail to 
provide appropriate information as detailed above. 

All sub-contractors will be taken through a selection process which includes the assessment of their health and 
safety policy, procedures, and risk assessments. They are given a copy of any rules and emergency procedures. 
Sub-contractors are continuously monitored throughout the term of contract. 

Responsibilities 

The person responsible for managing and supervising sub-contractors whilst on site is the Contract Manager, 
who shall plan work activities and agree safe working procedures with sub-contractors prior to work 
commencement. Where it is evident that sub-contractors are not following agreed procedures, they will be 
told to cease work until the company is satisfied that the correct safety control measures are in place. 

Where the Contract Manager does not work on the actual site, he shall delegate responsibility for monitoring 
sub-contractors to a site supervisor. 

The person responsible for administering sub- contractor documentation is:  Lukas Molnar. 

Records shall be updated annually and held at the Company’s Head Office. Those contractors who fail to meet 
required standards or provide appropriate information as detailed above will not be used by the Company. 

Contractors shall be responsible for: 

• Ensuring that they and their employees always work in a safe manner and that risk assessment 
control measures and relevant method statements are clearly always understood and adhered to. 

• Returning appropriate paperwork efficiently and without delay to the Company. 
• Advising Afan Group of any accidents / incidents occurring whilst acting on its behalf. 

Incidents (Accidents / Near Misses) 

All incidents occurring whilst on Afan Group premises, or whilst working at site on behalf of Afan Group must 
be notified to the Company. The Company will carry out an investigation into the incident and take 
appropriate corrective action. This may include removing the Contractor from the Approved list, or 
alternatively providing additional guidance/instruction to the Contractor to prevent reoccurrence. 

3.18 NOISEAND VIBRATION AT WORK 

Noise 

Some of our work activities involve exposure to noise generated by plant, machinery, and powered tools, 
which may present a risk of Noise Induced Hearing Loss (NIHL) and tinnitus if not properly controlled. Afan 
Group will manage noise risks in accordance with the Control of Noise at Work Regulations 2005. Noise 
exposure will be assessed using recognised methods, including the Health and Safety Executive (HSE) Noise 
Exposure Ready Reckoner, to determine daily exposure levels and identify where action is required. Where a 
risk assessment indicates that exposure exceeds action values, Afan Group will implement measures to reduce 
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noise at source, including equipment selection, maintenance, and safe systems of work. The noise output of 
equipment will be considered at the point of purchase or hire. Where risks cannot be adequately reduced by 
other means, suitable hearing protection will be provided and its use enforced. Employees will receive 
appropriate training and information, and health surveillance will be provided where required. 

Vibration 

Certain work activities may expose employees to vibration, particularly hand arm vibration (HAV) arising from 
the use of powered hand tools and plant. Excessive or prolonged exposure can lead to Hand Arm Vibration 
Syndrome (HAVS) and other long-term health effects. Afan Group will control vibration risks in line with the 
Control of Vibration at Work Regulations 2005, ensuring that exposure is eliminated or reduced so far as is 
reasonably practicable. Vibration exposure will be assessed using the Health and Safety Executive (HSE) Hand 
Arm Vibration Ready Reckoner to calculate daily exposure levels and compare them against statutory action 
and limit values. Control measures include reducing exposure times, task rotation, equipment maintenance, 
and consideration of vibration levels when purchasing or hiring equipment. Where risks cannot be adequately 
controlled by other means, suitable vibration reducing personal protective equipment will be provided. 
Training, information, and health surveillance will be implemented where risk assessments identify this as 
necessary. 

3.19 FIRE SAFETY 

We will ensure that we comply with fire safety and prevention codes, for reviewing company practices and 
procedures, inspecting, and testing firefighting equipment, and for advising employees and sub-contractors on 
safe practices and procedures. 

Where we are directly responsible for our own premises, we will conduct a fire risk assessment (in accordance 
with the Regulatory Reform (Fire Safety) Order 2005) and ensure that appropriate control measures have been 
implemented and maintained. 

Where we are not directly responsible for servicing and maintenance of fire detection/fire warning systems, 
i.e. premises controlled by another party, we will liaise with the premise controller to ensure that appropriate 
control measures have been implemented and maintained. 

Employees who visit remote sites will be provided with fire safety instruction and will be responsible for 
making own fire risk assessments prior to entering individual sites. 

Fire emergency procedures will be communicated to all staff during induction. 

Any person identifying a fire safety issue is to immediately bring it to the attention of a Manager/Appointed 
Person for it to be resolved in the shortest possible time. 

3.20 PUBLIC SAFETY 

Members of the Public who may visit our sites are informed of any specific hazards that may exist on the 
premises and adequately supervised whilst on the premises. The procedures for evacuation in the event of a 
fire are also made known as well as the exits pointed out. 

3.21 YOUNG PERSONS AND CHILDREN 

Children are not encouraged on to our main premises, however on occasions such as schoolwork experience, 
children may be permitted on Afan Group premises. In these circumstances they will only be permitted in the 
low-risk office areas of the premises and under no circumstances are they allowed into the higher risk areas, 
unless fully supervised and wearing the appropriate PPE. 

Any children seen on site must be reported to the person in control immediately. 

Young person’s working on site (16 to 18 year olds) should not operate equipment unless directly supervised 
or specifically trained. 
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3.22 NEW & EXPECTANT MOTHERS 

We will take all reasonable steps to safeguard the health, safety, and welfare of new and expectant mothers 
and of their unborn children. When the Company has been made aware of the employee’s condition, a risk 
assessment will be carried out as a matter of priority. 

Furthermore, we will regularly monitor the work undertaken by new or expectant mothers especially during 
the development of pregnancy to continually assess the individual's ability to work safely and without risk. 

Any employee who knows or reasonably suspects that they may be pregnant should inform either their 
manager or the Appointed Person as soon as is practicable; in addition, they should not undertake any work 
that they feel may put them or their unborn child in danger until advice has been sort. 

3.23 LONE WORKING 

The Company will ensure that employees and self-employed contractors who are required to work alone or 
unsupervised for significant periods of time are protected from risks to their health and safety. 

Where activities may involve elements of lone working, the Company will conduct a specific lone working risk 
assessment. The Appointed Person is responsible for ensuring that risk assessments are carried out. 

Controls include: 

• Worker to be provided with mobile telephone. 
• Worker to be provided with personal safety training. 
• Worker provided with first aid kit 
• Head Office (or other nominated contact) to be aware of Worker’s location, through regular ‘check-

in calls’. 
• Head office to be aware of Workers vehicle description and registration number. 
• Phone-in / phone-out procedure to be applied. 

Procedure 

The following procedures apply for all Lone Workers. 

• Be aware of hazards around you at all times. 
• Avoid working at height whilst on your own. 
• Keep a mobile telephone with you at all times. 
• Keep your First Aid kit close to hand. 
• Ensure that the office is aware of your whereabouts on a day-to-day basis. 
• Ensure that your family members of aware of emergency telephone numbers to ring in your 

absence. 

Emergency Telephone numbers are: 

During office hours: 01639 885130 

Out of Office Hours: 07836 229256 

3.24 ALCOHOL AND DRUGS 

The Management of Afan Group recognises that under the misuse of Drugs Act 1971 it is an offence for drugs 
to be knowingly used, kept, or supplied on its premises and that to ignore such activities is also an offence. 
Furthermore, it is recognised that hazards are created to other employees and themselves by anyone who is 
under the influence of alcohol, solvents, or drugs and therefore, to adequately protect the health, safety and 
welfare of all employees and other persons linked to our work activities, the following procedures will apply. 

Definitions 
• Alcohol 

o Any intoxicating recreational drinks. 

 
• Substance 

o A drug or substance the sale and/or possession of which is illegal under UK law. 
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o A drug or substance that can only be obtained on a prescription issued by a qualified 
medical practitioner but has been obtained by other means. 

o A volatile solvent that will have an adverse effect on the central nervous system if 
inhaled. 

Procedure 
1. Any employee suspected of being under the influence of alcohol or substance defined above will be 

removed from his work area and interviewed by a Senior Manager in an endeavour to establish all 
relevant facts. 

2. On the first occasion, a decision to send the employee home (not driving him/herself) may be the end 
of the matter. 

3. For subsequent or more serious/non-co-operative circumstances the company will consider invoking 
the following: 

a. Calling an independent organisation to undertake breath or urine sampling for forensic 
analysis. 

b. A disciplinary interview where a colleague of their choosing will support the employee. 
Mitigating circumstances will be considered. Statements made will be noted for possible 
future reference. This interview will take place when the results of the test in (a) above are 
known. 

c. Where a result is found to be positive the employee will be suspended from work pending 
confirmation of the result. 

d. Where the result is confirmed, or there is no evidence that the substance was obtained 
under prescription, the employee may be considered guilty of gross misconduct. 

3.25 HEALTH SURVEILLANCE 

The Company will endeavour to promote and maintain the highest practicable degree of physical, mental, and 
social wellbeing of its employees. All health aspects of work process and procedures, which may adversely 
affect the relationship of work on health, will be regularly reviewed. 

Where risk assessments identify those individual employees or groups of employees are exposed to significant 
health risks, health surveillance will be introduced. 

We will carry out periodic employee health monitoring, normally at beginning of employment and annually. 
Where an employee advises of a particular impairment, we will conduct a risk assessment to ensure that risks 
from work activities are minimised. 

3.26 VEHICLE USE 

Appropriate vehicles are provided for the safe transport of equipment and personnel. 

All company vehicles will be driven in a safe manner and within the requirements of the Highway Code. 

It is the responsibility of the employee to inform their supervisor of any endorsement placed on their driving 
licence, and in the case of prosecution and subsequent loss of licence the employee must immediately cease 
to operate any company vehicle. 

Company vehicles display our corporate image, and it is the responsibility of employees to ensure that vehicles 
are cleaned regularly inside and outside. Windows, lights, and registration plate of vehicle must be kept clean. 
Weekly checks of fluid levels are required and topped up as necessary.  Visual checks of tyres should be made 
daily, and air added where necessary. All vehicles will be subject to periodic inspections. Employees must 
report any actual or suspected vehicle defect without delay. 

The use of mobile phones is strictly prohibited while driving and must not be undertaken. If calls are to be 
made or received by the driver the vehicle must be stationary. 

Driving while under the influence of alcohol or drugs is strictly prohibited. If drugs are a prescribed medication, 
then confirmation must be given from the doctor that they will not impair the ability to drive. 
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3.27 CONSTRUCTION PLANNING & CONTROL (CDM) 

As a Duty Holder under the CDM Regs 2015, we may work as either the ‘Principal Contractor’ or as a 
‘Contractor’. We recognise our responsibility to satisfy our obligations as a Duty Holder, and will liaise with the 
Client, Principal Designer, and other contractors, as required, to ensure that effective delivery of safety during 
construction work is maintained. 

APPLICATION 
To satisfy our Duty Holder role as ‘Principal Contractor’, we will: 

• Liaise with the Principal Designer and the Client for the duration of the project and regarding any 
information which is needed to prepare the H&SF or may affect the planning and management of 
the pre-construction phase. 

• Prepare, develop, and implement a Construction Phase Plan and site rules (Initial plan completed 
before the construction phase begins). 

• Organise co-operation between contractors and co-ordinate their work. 
• Make sure suitable welfare facilities are provided from the start and maintained throughout the 

construction phase. 
• Check competence of all appointees. 
• Ensure all workers have site inductions and any further information and training needed for the 

work. 
• Secure the site to prevent unauthorised access. 
• Consult and engage with the workers to secure their health & safety. 

To satisfy our Duty Holder role as ‘Contractor’, we will: 

• For projects involving more than one contractor, co-ordinate our activities with others in the project 
team; in particular, comply with directions given by the principal designer or principal contractor. 

• For single contractor projects, prepare a construction phase plan. 
• Plan, manage and monitor own work and that of our workers. 
• Check competence of all appointees and workers. 
• Train own employees. 
• Provide information to our workers on safety related issues. 
• Ensure there are adequate welfare facilities for our workers. 
• Provide details to the Principal Contractor of any contractor with whom we engage in connection 

with carrying out the work. 
• Provide any information needed for the health and safety file. 
• Inform Principal Contractor of problems with the plan. 
• Inform Principal Contractor of reportable accidents, diseases, and dangerous occurrences. 

3.28 MONITORING OF POLICY & SAFETY COMPLIANCE 

The Company’s Health and Safety Policy will be continually reviewed by the Appointed Person, for relevance to 
the structure and activities of the Company. 

‘Local Arrangements’ will be continually reviewed by the Appointed Person and relevant Managers to ensure 
compliance with the Organisational Policy and to take account of changes in local circumstances, needs and 
practices. 

Afan Group is committed to maintaining and continually improving its health and safety management 
arrangements through a structured programme of internal and external audits, aligned with ISO 45001 
(Occupational Health and Safety Management Systems) and recognised industry best practice. 

Internal audits will be undertaken at planned intervals to assess compliance with legal requirements, company 
policies, procedures, and safe systems of work. Audits will be carried out by competent persons who are 
independent of the activity being audited, where reasonably practicable. Internal audits will review both 
documented arrangements and site-based implementation, including leadership behaviours, workforce 
engagement, and adherence to behavioural-based safety expectations such as safe decision-making, 
intervention, and reporting of unsafe acts and conditions. 
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External audits may be undertaken by clients, certification bodies, or independent auditors to provide 
assurance of compliance with ISO 45001 and other contractual or regulatory requirements. Afan Group will 
cooperate fully with external auditors and address findings promptly. 

Audit findings will be recorded, categorised, and tracked to completion. Key Performance Indicators (KPIs), 
such as audit scores, close-out times, accident trends, near-miss reporting, and behavioural observations, will 
be monitored to measure performance. Outcomes from audits will feed into management review meetings, 
driving corrective actions, learning, and continuous improvement. 

Through regular auditing, performance monitoring, and workforce engagement, Afan Group aims to 
proactively identify weaknesses, reinforce positive behaviours, and continually enhance its health and safety 
culture and management systems. 

Routine Site Inspections 

Afan Group will carry out routine site inspections to monitor health and safety standards, verify compliance 
with company procedures, and identify unsafe conditions or behaviours at an early stage. Inspections will be 
undertaken by competent persons, including site management and appointed health and safety 
representatives, at a frequency proportionate to the nature and risk of the activities being undertaken. 

Routine inspections will cover work activities, plant and equipment, welfare facilities, traffic management, 
housekeeping, and workforce behaviours. Findings will be recorded, with actions allocated, timescales set, and 
close-out monitored. Significant findings will be escalated where necessary. 

The outcomes of routine site inspections will inform risk assessment reviews, method statement updates, and 
management decision-making, supporting continual improvement in site safety performance. 

3.29 WELLBEING / MENTAL HEALTH 

We recognise that mental health is just as important as physical health, and we are committed to building and 
maintaining a workplace environment and culture that supports mental health and wellbeing. We will take all 
reasonable steps to reduce health and safety risks from stress and other psychological risks in the workplace to 
as low a level as reasonably practicable. This includes measures such as: 

• Training key staff members in Mental Health First Aid. 
• Providing a supportive and sympathetic management approach towards mental health issues which 

encourages staff to raise issues of concern at an early stage. 
• Providing non-judgmental and proactive support to individual staff that experience mental health 

problems. 
• Increasing employee knowledge and awareness of mental health & wellbeing issues and behaviours, 

which help to reduce stigma around mental health issues in the workplace. This will include use of 
regular toolbox talks and display of posters to raise awareness throughout the workforce. 

In the event of the Management being made aware of a mental health issue by a staff member, immediate 
support will be provided, including initial consultation to identify any potential support we can provide. This 
may involve (but is not limited to) us implementing various measures such as individual risk assessment, 
reducing working hours and responsibilities, regular support meetings, counselling, or other external medical 
support. 

3.30 FATIGUE MANAGEMENT POLICY 

As part of our overall Health and Safety Policy, we recognise that fatigue is a major health and safety risk that 
we must effectively control. We are committed to managing and mitigating fatigue risks and ensuring that our 
staff receive enough rest to perform their duties safely, thereby reducing potentially dangerous mistakes or 
actions that could affect employees, visitors, and members of the public. 

Fatigue can be caused by many factors, for example – job design and workload, the working environment and 
number of hours worked. 

Fatigue can reduce mental alertness and concentration and affect performance and perception of risk. To 
avoid this, we ensure that: 
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• Staff know how many hours of work their job involves and do not exceed these. 
• Staff are encouraged to take regular rest breaks throughout the day in addition to their meal and 

refreshment breaks. 
• Staff do not work at weekends. 
• Staff are encouraged to have regular eye tests. 
• Staff take their full holiday entitlement. 
• Management monitors the workloads to ensure that staff are not overloaded. 
• Management offers discretionary time off for personal and family commitments within the working 

 day to leave personal time free for rest. 
• The working environment is comfortable e.g. good ventilation, lighting, and temperatures. 
• Chairs are adjustable, and equipment is positioned at the correct height. 
• All staff are encouraged to be vigilant in looking out for the signs of fatigue and recognising 

symptoms in their fellow workers. 
• Management is authorized to prevent any member of staff commencing their work or continuing 

their work if they believe the person is unfit due to fatigue. 

This policy runs in conjunction with other Company Policies: 

• Alcohol and Drugs Policy 
• Vehicle/Driving Policy 
• Stress Policy 


